
SAP Concur and Lion Case Study | External

Taking transparency and accountability 
seriously to help accelerate growth and 
productivity 
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Quick Facts

Company Name:  
Lion

Solutions   
• Concur® Expense 
• Concur® Travel
• Concur® Detect
• Consultative Intelligence
• Service Administration

Industry 
Food and Beverage

Company Size   
2,700 employees in Australia and New Zealand

Location 
Sydney, Australia

Why SAP Concur: 
Replacing largely manual and cumbersome 
travel and expense management processes to 
provide greater control, visibility and efficiency for 
Lion, providing significant improvements in the 
employee experience, cost savings through better 
reporting, and driving better spending behaviour 
and policy compliance across the organisation.

ABOUT LION   

Lion is a leading beverages company in Australasia, with fast-growing operations in the United 
States and United Kingdom. A wholly-owned subsidiary of Kirin Holdings, Lion Group produces, 
markets, sells and distributes alcoholic and non-alcoholic drinks and operates microbreweries 
worldwide. Lion is New Zealand’s largest and most iconic alcohol beverage company, and one of 
Australia’s largest brewers. Lion employs more than 1500 people in Australia and 1200 people in 
New Zealand.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Lion’s ANZ integration of Concur Travel and 
Expense successfully driving compliance with 
‘Spending At Lion Policy’
Lion has undertaken a successful three-year 
phased project with its goals to enhance the 
employee experience, tackle policy compliance 
and improve control on travel.

Prior to the implementation of Concur Expense 
in 2018, Lion was reliant on largely manual 
expense management processes and, prior to 
the implementation of Concur Travel in 2020, 
its external travel management company 
(TMC) provider looked after all corporate travel 

bookings. The overall T&E process was time-
consuming and frustrating for employees, and 
Lion had little or no visibility and control on travel 
and expense, which made it difficult to encourage 
compliant behaviours and to report accurately on 
spending. Introducing Concur Detect in July 2021 
has allowed Lion to move from auditing a small 
set of random expenses to 100% audit coverage, 
strengthening internal controls and improved 
overall compliance.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Improving the 
Employee Experience
“Our first priority was to improve the user 
experience for our employees, so they would 
spend less time processing expenses, and more 
time on value-adding activities,” said Emillia 
Jones, Buyer Operations Leader, Lion Australia 
and New Zealand.

Lion was using a very manual expense system 
where employees had to populate a blank form 
with all of the expense details, such as city of 
supply and expense type. Receipts could not 
be attached at the expense item level, which 
made approving and audit of expenses difficult 
and time consuming. There was no integration 
with Lion’s SAP ERP system, so fields couldn’t 
be pre-populated and data couldn’t be shared 
between systems.

Concur Expense has changed all of that for 
Lion. There is integration with SAP, so that 
fields can be pre-populated or relevant codes 
can be selected from drop-down lists, while 
the ExpenseIt mobile app allows users to 
complete their expense reports from anywhere, 
taking photos of their receipts to attach and 
submit assigned to specific expense lines. 
Concur’s partnerships large hotel chains and 
travel providers like Uber, where e-receipts are 
automatically sent into Concur and matched 
to the expense has added to the efficiency and 
convenience of the system.

Concur is also integrated with Lion’s SAP 
HR system so that employee profiles are 
automatically updated in Concur, and new 
profiles created or deleted whenever someone 
joins or leaves Lion. This ensures that data 
integrity is maintained and any potential 
process bottlenecks are avoided by having 
a daily update of fields associated with the 
employee’s role and reporting lines.

Feedback from Lion’s employees about Concur 
Expense has been overwhelmingly positive, with 
the time taken to process expenses reduced by 
at least 50%.

Improving Spend 
Visibility and Reporting
“As one of Australia and New Zealand’s largest 
brewers, and an operator of numerous venues, 
Lion’s entertainment expenses are significantly 
larger than a typical corporate enterprise. In our 
old system, there wasn’t any scope to capture 
the different types of attendees or events, so 
we were missing out on potential savings and 
expenditure insight,” said Jones.

With the implementation of Concur Expense 
and its integration with Lion’s SAP ERP system, 
greater visibility into T&E, more accurate and 
granular reporting has helped Lion’s Group Tax 
team improve data quality around compliance 
and resulted in significant time savings.

“The integration with our SAP system and with our corporate 
card provider means that the majority of expense data is already 
pre-populated for our employees. Concur will even select and 
recommend an expense type which both improves compliance 
rates and is also a real time saver for employees.”
Emillia Jones, Buyer Operations Leader, Lion Australia and New Zealand.

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Concur’s reporting capabilities have been applied 
more broadly across the business to assist 
Lion’s leadership team in better managing spend 
and policy compliance. Working with Concur’s 
Consultative Intelligence service, Lion developed 
at least 10 new custom reports, which are 
integrated into Microsoft Power BI dashboards 
to provide monthly spending insights as well 
as giving leaders the ability to view Concur 
expenses for their team, and drill down into 
reports to check for compliance against policy. 

Greater Control over 
Travel and Employee 
Safety
Lion launched Concur Travel in the middle of the 
Australian and New Zealand COVID-19 lockdown 
in August 2020, but even with restricted travel, 
more than 85% of bookings are being made 
directly through Concur by employees, which has 
generated both time and cost savings.

“The roll out of Concur Travel across the 
organisation has enabled us to generate savings 
by providing employees with their own direct 
booking tool, and embedding our policy rules 
within Concur. This ensures our employees 
adhere to travel policy guidelines such as 
booking with preferred airlines and hotels, while 
keeping our people safe by restricting travel 
during times of lockdown and border closures 
due to COVID-19. With constantly changing 
border closures and travel restrictions, it was a 
huge benefit to use Concur to control bookings 
and manage different fare types centrally to 
ensure overall travel compliance,” said Jones.

Ensuring Greater 
Compliance
The greater visibility, reporting capability 
and systems integration afforded by Concur 
Expense and Concur Travel have significantly 
enhanced Lion’s ability to tackle compliance to 
its ‘Spending At Lion Policy’. 

Prior to the implementation of Concur Detect, 
Lion had only been auditing a small random 
sample of expense reports for compliance. 
Detect, which uses AI and machine learning 
to automatically analyse expense reports, has 
allowed Lion to audit 100% of reports, capturing 
non-compliant expenses in real-time and return 
these expenses to employees for correction and 
re-submission.

In the first four weeks since switching on Concur 
Detect on 1 July 2021, Lion has identified and 
audited over 600 high risk expenses, increased 
visibility into non-compliant spend, and changed 
spending behaviours within the organisation.

“When I first joined Lion about 10 years ago, I 
was originally in our risk assurance team. One 
of my first jobs was investigating corporate card 
spend within Lion. With the systems we had in 
place at the time, to get some data to look into 
a particular individual was a full week process, 
because we needed to send the request off to 
someone, so that they could go into the system 
and run all the extracts. Then we had to check 
compliance manually to see how it sat with our 
policies. Now with Concur, you can see very 
easily all the extracts of the expense report with 
the receipts attached. And the beauty of Detect 
with how it is operating, all that thinking is taken 
care of and you just get a nice little output that 
says ‘here are the high risk ones, let’s have a look 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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into it’. Also, being able to catch these issues 
earlier and have the right conversations with 
those people much earlier in the cycle is a better 
outcome for Lion and the team member,” said 
Andrew Cork, Finance Services Director, Lion 
Australia and New Zealand.

Lion’s Future T&E Plans 
With Concur Expense, Travel and Detect, and 
the support of Concur’s Service Administration 
and Consultative Intelligence teams, Lion has 
the right platform, tools and resources in place. 
Now, the company is focused on building out 
the platform and other integrations to continue 
to optimise the expense process and deliver 
further value for the business.

Lion is also looking for opportunities to utilise 
greater functionality with Concur Travel as 
COVID-19 travel restrictions ease over time, 
including driving better compliance in the 
booking process, building more logic into the 
system, doing a full integration with Uber for 
Business, and potentially rolling out TripIt Pro, 
Concur’s mobile app that acts as a personal 
travel assistant and automatically delivers all 
relevant content in real-time for travellers.

“We are looking forward to continue working 
with our Concur Customer Success Partner, 
Mateus Campos, and consulting teams, who 
have been great partners for us,” concluded 
Jones. 

“Concur’s custom reporting and spend visibility generated through 
monthly leader reports and Power BI dashboards has given us so 
much more governance and control on spending across the 
organisation.” 
Andrew Cork, Finance Services Director, Lion Australia and New Zealand

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in 
any form or for any purpose without the express permission of 
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior 
notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other 
software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate 
company for informational purposes only, without representation 
or warranty of any kind, and SAP or its affiliated companies shall 
not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products 
and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation 
to pursue any course of business outlined in this document 
or any related presentation, or to develop or release any 
functionality mentioned therein. This document, or any related 
presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platform 
directions and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, 
code, or functionality. All forward-looking statements are subject 
to various risks and uncertainties that could cause actual results 
to differ materially from expectations. Readers are cautioned not 
to place undue reliance on these forward-looking statements, and 
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein 
as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. See 
http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

CS Lewis Land engAU (12/21) 

Learn more at concur.com.au

About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile 
app guides employees through business trips, charges are directly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time data and using AI to analyze transactions, businesses can see 
what they’re spending, ensure compliance, and avoid possible blind spots in the budget. SAP Concur solutions help 
eliminate yesterday’s tedious tasks, make today’s work easier, and support businesses to run at their best.

Learn more at concur.com.au or the SAP Concur News Centre.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is the market leader in enterprise application 
software, helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue 
touches an SAP system. Our machine learning, Internet of Things (IoT), and advanced analytics technologies help 
turn customers’ businesses into intelligent enterprises. SAP helps give people and organizations deep business 
insight and fosters collaboration that helps them stay ahead of their competition. We simplify technology for 
companies so they can consume our software the way they want – without disruption. Our end-to-end suite of 
applications and services enables more than 437,000 business and public customers to operate profitably, adapt 
continuously, and make a difference. With a global network of customers, partners, employees, and thought leaders, 
SAP helps the world run better and improve people’s lives.

For more information, visit www.sap.com

https://www.concur.com.au
https://www.concur.com.au
https://www.concur.com.au/news-centre
https://www.sap.com
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